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Whitman-Hanson Regional School District – PHOENIX PROJECT
September 20, 2006
Minutes
The meeting convened at 7:05 p.m.  
School committee members present: Bob Hayes, Steve Amico, Tom Evans, Patty Rich, and Susan McSweeney.
Town officials present:  Jim Egan (H), Jesse McSweeney (H), Michael Kelly (H), Carl Kowalski (W), Steven Bois (W).
School officials present:  Superintendent John McEwan and Assistant Superintendent Ruth Gilbert-Whitner.
The Superintendent distributed and reviewed the meeting packet which consisted of tonight’s meeting agenda, minutes from the previous meeting, 2006 budget cuts, May 1 town meeting handout, 2006-07 budget summary, FAQ’s and minutes from the September 12, 2006 MARS meeting (Massachusetts Association of Regional Schools).

The committee voted to accept the minutes of the August 30, 2006 Phoenix Project meeting; 16-0-3 (three abstained).
The current budget assessment applied to the towns of Whitman and Hanson, 19.60% and 16.00% respectively, in the 2006-07 budget summary was identified.  The funding through the current Chapter 70 formula may possibly change to either 60/40 or 50/50 town vs. state contributions within the next 8 months.  The Superintendent and Director of Business Services will be attending a regional school meeting on next Wednesday, September 27 on the rules on regionalization.
The committee discussed how the proposed Chapter 70 formula changes would negatively affect all regional schools, particularly the W-H regional district if something isn’t done to change the current funding formula and the impending formula.  We need to be able to communicate to local and state officials why 35% funding from the two towns is already a huge taxpayer burden and any assessment increase would jeopardize the district into bankruptcy.

 The consensus was to approach the Phoenix Project goal as a Whitman-Hanson regional funding issue and not compare it to the way other districts are funded by their individual town and the state.
Other regional districts including Silver Lake and Dighton-Rehoboth have shown interest in the Phoenix project goal and sharing information on the needs and budget difficulties in their districts.
The Superintendent and Assistant Superintendent prepared a list of Phoenix Project Budget FAQ’s for the group to review.  

ACTION ITEM:  Within the following two weeks, the Superintendent will provide answers to the list of Phoenix Project Budget FAQ’s and include a W-H funding story line which will be sent to all members prior to the next Phoenix meeting.

Formation of subcommittees will most likely take place at the next meeting.  The subcommittees would consist of three groups who report back to the entire committee on ideas and action plans.  The suggested subcommittees are as follows:


Lobbying/Law subcommittee

Local Education subcommittee

Public Relations subcommittee
All subcommittee meetings will be posted at each town hall.

Suggestions to host a symposium with the gubernatorial candidates on site and interject W-H regional questions to the candidates in upcoming debates were offered.

The Superintendent’s next article for the Whitman and Hanson express newspapers will be on the Phoenix Project.

Ms. Marika Beaton assigned the committee the following homework due at the next meeting.

1. Write down the three most crucial things you would like to get out of this project.  For example, additional state funding, re-instatement of school programs previously cut, etc.

2. Imagine you are stuck in an elevator for two full minutes with gubernatorial candidates Healy, Patrick and Mihos.  How would you explain and communicate the exact mission of the Phoenix Project to each of them.

The next meeting is scheduled for October 4, 2006 at 7:00 p.m.

The meeting adjourned at 8:43 p.m.
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